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QUESTION 1.
There are several advantages for first movers like the following: technological leadership, securing necessary resources, and increasing switch costs technical leadership enables the owner to use the best technology before the competitors can learn it and transverse in the new technology which will require a lot of time. By the time they learn the latest technology, the first mover will have made some good profit.
 Securing resources, First movers enjoy acquiring of resources which in most cases are limited. They took the supply partners to ensure an adequate supply of the resources which makes it difficult for the competitors to imitate. They provided good relations with suppliers such that when competitors learn about the support, it will be hard for them to get it .hence dominating the market increasing switch costs. Change the value of the product may not work for a second-mover or the competitor who might decide to decrease the price of the product to win the customers. The customers might not move because they are used to the first mover who might also choose to change the price to fit in the current market price hence maintain his customers.
 	The challenge of first movers becomes when the competitor enters the market and wins the customers more than the first mover. When the competitors become more nimble, then the first mover might face a hard challenge to pay back the investment in launching a new product. When the competitor tries to win the first mover he might decide to have a new launch, for example, Telsa launched Model S then due to completion he launched Mosel X. Tesla is perusing a first mover as he is the first one to come up with the affordable electric vehicle and Nissan leaf before the other competitors. He enjoyed media advertisement without paying as everyone was interested or wanted to see the cars. We also have Model S and Model X for the same firm.
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Telsa is supposed to focus on Model S, which enjoyed a massive fanfare compared to other models which he had launched. The car had the highest score since its launch in 2013. It had the best design which the consumers needed and was also attractive. This led to its demand to be high compared to the rest. The quality was also suitable according to the requirements of the buyers. The warrant of the vehicle was also the best. The warrant conditions covered most of the terms of the car. This became one of the products which Telsa sold for many years due to its quality and also the warrant condition Elsa also ensured that the spare parts were also available after expiring of the warrant. The spare part was a challenge, but with time, they were made possible by the firm.
QUESTION 4.
Telsa made use of the current technology to cope with stiff competition in the market. He ensured every time he revealed a new model, it was supposed to be hand in hand with the current technology and also according to the needs of the customers. The launch of Model S and Model X was one of the best cars for the firm. They were designed by the use of the best technology to keep to the needs of the manufactures and for ensuring the best performance. The speed of the two models was high, and they could carry many tones for factory usage. The technology which the company used was the one which enabled its products to be the best in the market compared to those of the competitors. Elon Mask's company was not able to cope with the competition posed by Telsa firm. The Telsa firm vehicles in the market was one of the excellent compared to those of Elon. James, according to Telsa case study, left the office, convinced that Telsa firm benefitted more than the rest in the launching of the best cars. Telsa Company enjoyed the benefits of first movers and also those of launching vehicles of the best quality and also ensuring the use of the best technology.
An automobile is a kind of a vehicle which was designed to move on the ground and also at a low speed. This variety of cars could not be used to carry heavyweights. Telsa firm did not launch automobiles since the vehicles which were required, in the marked were to be used in factories for manufacturing, the performance of the cars was supposed to be high. Telsa vehicles ensured high speed, could carry heavyweight and also its performance was high. The automobile could not cope with such qualities.

